
 
 
Coaching Directors Area: It is the time of the year when we start to turn our focus towards family and friends as the holidays 
approach. I look forward to these times to review the past year and begin to plan for the next. I don’t want to scare anyone but 
spring season is just 15 weeks or 4 months away. Before you know it….the snow will be melting and you will be pulling out your 
cleats. Here are some items to remember…. 
 

 All coaches who do not have coaches pass must have their licenses prior to the start of the season. Unless you want 
weekly and daily emails from me you need to have this taken care of. 

 All coaches should have their coaching bios with photos to me no later that December 31, 2007. Anyone who does not 
comply runs the risk of me writing your bio and picking the photo I want. ☺ Seriously, in order to become the best club in the 
area we need to show who are stellar coaches are. We need you…. 

 Progress is being made on a possible land purchase at two possible sites. The board is working with two groups to 
determine which site meets our needs. This is a slow process that will not be completed any time soon. I will keep you up to date 
and progress as we move forward. 

 Contracts will be coming out soon, I just need to make a few corrections and will send them out. 
 Remember, we will have a mandatory coaches meeting in February. I will let you know the time and place as we get 

closer. 
 
All for soccer, 
Bob 
 
Coaching Corner:  How to Make Drills Work - They should be easy to understand, taken in small steps  
 
By Alan Maher  
There are a few simple guidelines for developing coaching exercises. Books devoted to drills rarely satisfy the particular needs of 
a coach, and at best can only point the coach in the right direction.  
 
Some of the best and most effective drills for your team may be those you create to address the specific needs of your team. I 
would like to present a few rules to help a coach in this process.  
 
Rule #1: Make it work 
No exercise should be presented if it is too difficult at its onset. Make it easy to understand and execute. Give a clear statement of 
what is to be done. Provide objectives and purpose. Then proceed in small steps, but at a rapid pace. Make the steps 
concentrated.  
 
As an example, walk through the drill instead of running, so the movement clearly is seen and understood. Also, pass the ball with 
the hands, not the feet, to show accurately how the ball is to travel within the exercise. If the drill is not working right, increase the 
space between the players to allow more time for them to react in terms of controlling a moving ball. 
  
Rule #2: Make it better 
Once an exercise is going well, it can be made more challenging for the players.  
 
Limit the amount of touches. Go from unlimited touches to three, then two touches, and finally to one-touch passing. If this fails, go 
back up to two touch, etc. Remember that the demands on players must be increased in terms of intensity in order for it to be 
realistic and player improvement realized.  
 
Reduce the space. As the space gets smaller in a game-like situation, the players must concentrate more on the accuracy of their 
passes and their movement off the ball. So begin in a large space and then make it smaller. This can be done simply by walking 
around and moving the cones closer together. Don’t even mention to the players that it is being done. Look for their response and 
react accordingly.  
Routinely add players. Just add more players in a given space. This increases the demands on players in terms of field vision and 
movement and makes the game-like situations more realistic.  
Rule #3: Introduce opposition 
It would appear to be rather obvious that things would go better without opposition in the beginning, but we constantly see practice 
sessions where there is an exercise run with opposition from the beginning, even when the players struggle for success. Introduce 
wall passing and then add an opponent. Teach a takeover dribble and then add an opponent. Do the up-back-through passing 
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sequence and then add an opponent. Go back to Rule #1 — make it work. You might also play your attacking players together as 
well as your defenders together in exercises, thus working on familiarity with each other.  
 
The golden rule  
The golden rule is to help in developing attacking success, overload on the side of the attacking team, perhaps in a two to one 
ratio. That is, two attackers for every defender. Again, go back to Rule #1. If attacking success doesn’t occur, add more attackers. 
If attacking success does occur, increase defenders. Realistically we know that match conditions mean that defenders outnumber 
attackers. But, always make things work.  
There are other basic physical activity factors to consider when creating new exercises for your team.  
Consider these factors when deciding what you want to accomplish with a specific training exercise (drill). Build the exercise 
around these factors, but keep it simple. One exercise can be utilized to achieve several different outcomes. It always depends on 
the point of emphasis.  
 

• Time: How many times in a minute do you want the exercise done? Or how many times in a row do you want it done? Or, 
how long do you want it done?  

 
• Velocity: How hard do you want the ball hit? The harder it is struck, the harder it is to control by the receiving player. How 

fast to you want a player to run? The faster a player runs, the harder it is to receive the passed ball.  
 
• Direction: Where do you want the ball passed? To the feet of a player? In front of the running player? In the general 

direction of the running player? Up field? Each pass has a different degree of difficulty. What degree of difficulty do you 
want and need?  

 
• Height: Do you want the ball passed on the ground? Or in the air? It is much harder for the player to receive a ball out of 

the air quickly. It also is more difficult to deliver a ball that is chipped over the heads of opponents. 
 
• Distance: The distance that a ball travels is crucial to the whole game of soccer. Short passes need to be more accurate, 

as the distance is short, as is the time for the player to get into a position to receive the passed ball. Longer passes allow 
the player receiving the ball more time to get in the path of the ball. Longer passes also allow opponents time to get to the 
same ball. But long passes frequently take the ball from an area of pressure and trouble. Short passes can pass on 
pressure from one player to the next.  

 
Exercises work best when they are constructed to work right from the beginning. They become more challenging when new 
restrictions are added. Limiting touches of the ball, reducing the working space of the group or adjusting the number of players to 
the allotted space — all have a role to play in player development through coaching exercises.  
 
Finally, the factors of time, velocity, direction and height can change a drill to make an exercise more challenging and realistic 
(game-like) for the players.  
 
Alan Maher is a member of the Soccer Journal editorial board and is an author and contributor on youth soccer coaching. He 
travels annually to Europe to increase his understanding of soccer coaching. 
 
Featured Activity:  Today's topic deals with creating space out wide by using the target players. 
 
Too often, teams force a ball forward, into a crowded space, and try (maybe a better  
word would be hope) to get a shot hit with minimal space to work within.  Or, they start  
with the ball out wide and force the ball into the corner, even though they don't have  
a numbers advantage. 
 
An alternative is to find a target player in the middle, which will draw the  
defending team inside and then the target player plays the ball into space  
out wide for a midfielder to run onto.   
 

 
 
 
 
 
When the ball gets played into the middle and back out, it will put the defending 
team into “chase mode” which will create space for runs (and passes) to be made. 

 



Sometimes the pass from the target player out wide would be a one touch pass  
and other times, the target player player would need to hold the ball for a touch  
or two before releasing it, in order to draw the defense in and create the space  
to play the ball into. 
 
Playing the ball to a target player and then out wide is a great way to create space  
for runs and passes in the box. 
 
 
 
 
GoalKeeper Activity:  Today's featured activity works on movement, catching and communication and distribution. 
 
There are four field players in a 20 x 20 area plus one goalkeeper.   
Players 1, 2 and 3 have a ball 

 
All of the players are dribbling or jogging around. 
Player 1 chips the ball to the goalkeeper who must catch the ball and  
immediately throw the ball to player 4.  Player 2 then chips the ball to  
the keeper who must catch the ball and immediately throw the ball to  
player 1. Player 3 then chips the ball to the keeper who must catch the  
ball and immediately throw the ball to player 2.  The key is the players  
must be constantly moving and the keeper must find the next pass and  
then quickly find the next person to throw the ball to. 
 
This is done for a four minute period. 
Next is the same thing but now it's a hard driven ball to the keeper.   
 
Again, the keeper works on finding the ball early, catching balls and distribution. 
 
This can be expanded to 30 x 30 area to increase movement, require longer balls in and work on longer distribution. 
 


